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Dynamics of NFT Competition
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Common NFTs Categories

The key shift is from: “This is a collectible NFT” to “This NFT contributes to something bigger than itself”
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Discovering your Values
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Stand out with Authenticity
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Differentiation in Action

KEY IDEA: People support projects when they understand 
the IMPACT and the STORY  behind the NFT’s. 
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Finding your NICHE

Effective projects don’t target EVERYONE.

A Niche Audience is a dedicated group with 
shared values,  experiences and goals. 
Narrowing your focus actually builds stronger 
foundation. 
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Niche Impact Mapping
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Strong vs. Weak Messaging 
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Strategic tool: SWOT Analysis
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PROJECT PARTNERS 



Thank You
For further inquiries and information contact us!

info@porakanova.org

sinft.net
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