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Dynamics of NFT Competition

Why Projects Fail ﬂ Why Projects Win !

Narrative: A unique storytelling angle.
Identity: Strong visual recognition.
Participation: Empowering the community.

» Copycats: Cloning existing ideas.
» Purposeless: No clear mission.
» Profit-Only: Neglecting value creation.

* Quiet: No community engagement.

Utility: Real-world social impact.
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Common NFTs Categories S _ | N"ﬁ

Category Description

Membership NFTs Access to exclusive communities or benefits.
Music & Art Digital ownership and creative expression.
Social Impact Supporting causes, fundraising, and awareness.
Educational Verifiable certificates and learning rewards.
Utility NFTs Connection to tangible services or products.
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Differentiating

“» Memorable Projects

What makes a project stick in your mind?

Market Saturation

Which projects look like copies?

%> Mission Matters

Would you support a project with no clear goal?

"Recognition of uniqueness influences both trust and

long-term engagement.”
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Discovering your Values

o=

Mission

What specific problem
are we solving?
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Audience

Who connhects with
this mission
emotionally?

*+
y A
Creative

Is our visual identity
easily recognizable?
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Impact

Can people see real,
positive results?
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Stand out with Authenticity |N"ﬁr

Standard projects focus on Hype and Profit. A Social Impact NFT wins by prioritizing:

Transparency | Humanity

Clear donation & impact data. Sharing real human stories.
Participation 4" Results

Community-driven outcomes. Verifiable real-world change.
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Ditterentiation in Action
Instead of just art, the project funds tree planting NFTs act as scholarship access points or digital
and shares educational reports on carbon literacy rewards for rural youth.
capture.

O KEY IDEA: People support projects when they understand

the IMPACT and the STORY behind the NFT's.

Co-funded by
the European Union




SINIET

Finding your NICHE

Etfective projects don't target EVERYONE.

A Niche Audience is a dedicated group with
shared values, experiences and goals.
Narrowing your tocus actually builds stronger

foundation.
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Niche Impact Mapping

Activists Students Gamers Entrepreneurs
Interested in climate- Seeking educational Focusing on play-to- Driven by impact
focused assets. rewards. earn utility. ownership.
Builds active engagement ~ Strengthens community bonds

Encourages organic sharing v~ Avoids "Weak Messaging"
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Strong vs. Weak Messaging

— N
The "Vague” Fail The "Impact” Success
“We are launching innovative NFT solutions for "Our NFT collection funds digital workshops for
blockchain engagement.” rural youth, showcasing their local art.”
Problem: No emotion, nho human connection, too Success: Clear mission, specific impact, human-
technical. centered.
_ J
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Strategic tool: SWOT Analysis

—

Strengths Weaknesses
Internal: Strong social mission, inclusive community Internal: Small marketing budget, limited technical
idea, unique storytelling. knowledge in early phases.

——

Opportunities Threats
External: Growing interest in impact NFTs, potential NGO Exlernal: Compeling projects, audience distrust due to
partnerships. market scams.
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Thank You

For further inquiries and information contact us!

infoeporakanova.org
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